
On Thu, Dec 1, 2011 at 6:19 PM, Ryan Belock [rbelock@alumni.nd.edu] wrote: !
Dear Leaders and Friends in the Arts at Notre Dame, 
  
Sincere thanks to all of you for a truly inspirational and collaborative evening. The arts 
at Notre Dame has many to be proud of, including YOU! 
  
Students: Your courage to be honest and willingness to participate in professional 
dialogue with your peers and mentors was exemplary of the talent and passion you and 
many other students bring to this place. 
  
Faculty and Staff: Your insight, patience, and mentorship were much appreciated by the 
students as they familiarized themselves with the Strengths/Weaknesses/Opportunities/
Threats analysis format. It was a blessing for you to share your precious time with us. 
Thank you. 
  
Anna and Ted: Thank you for supporting this first evening of idea sharing and 
collaboration. Your dedication to and warm reception of student participation is 
encouraging to many. !
A sincere thank you again to our DPAC run-crew. Terri, Sean, Tony, Doug, and Denise, 
the amenities were comforting and the venue superior. Thank you. 
  
We achieved our goal for the evening which was to engage in dialogue about the arts 
and its place at Notre Dame: to celebrate, critique, and collaborate, and you did so with 
honest hearts and open minds. 
  
Congratulations. 
  
To those who could not join us for the entirety of the evening, thank you for expressing 
your interest in helping address student leadership in the arts at Notre Dame. I think you 
will find the attached notes enlightening and encouraging. By evening's end it was 
apparent that the participants at the various tables had very similar ideas. They found 
many new faces among familiar ones. My hope is that all of us can be leaders in our 
respective departments, offices, and groups to strengthen this collaboration that has so 
much potential. 
  
Attached please find each table's S.W.O.T. analyses and the prominent themes from the 
entire room for each category. As mentioned, this information will feed into the product 
of your efforts, which I would highly recommend you stay on board in helping with this 
collaboration. The energy Hal and I witnessed in your conversations from 8:00 p.m. until 
well after 10:00 p.m. when the official meeting was over is a testament to the 
importance of following through with doing our best to make something great even 
better. 
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Also attached you will find extra resources as well as a listing of links to other programs 
and institutions utilizing student leadership groups to address their arts culture on 
campus. In addition, you will also find a link to the University's 2002 Strategic Plan, 
which addresses many of the same topics you brought up, as well as our student 
government's blueprint for goals in arts advancement, and the President's Faculty 
address, speaking on the next Strategic Plan and Campaign. The links are also pasted 
below. 
  
Our work is far from done, as referenced by Pat in his opening remarks speaking on the 
mission of the "Decade of the Arts" declaration by Father Jenkins and Student 
Government's hope for an institutionalization of the evening's discussions so that people 
do not have to keep re-inventing the wheel starting these conversations over and over.  
  
It sounds deceptively simple and trite, but please share the insight you've gained from 
the evening with the rest of the Notre Dame Family. The arts are important and integral 
to Notre Dame and you are all exemplary stewards of that knowledge. 
  
Once again, thank you for dedicating your time and talents and please do not hesitate to 
contact me, Hal Melia, and each other as we move ahead. 
  
We "ART" ND! 
  
Best, 
Ryan !!
Ryan A. Belock 
University of Notre Dame ’11,’12 
Music, Theatre, Design 


